Stoplight Solution
The Stoplight Solution system is a three-step process which provides financial institutions with
detailed information on their commercial real estate loan portfolio for internal credit and
regulatory reviews, investor and participant reports and efficient portfolio and risk management
functions.

ORGANIZE

Sample Asset Summary Report

Organize loan files and
create a simplified file
management system. This
involves collection of legal
documents, third party
reports, credit memos and
operating statements in an
electronic format.


COMPILE
Compile information
gathered during the due
diligence process using
relevant documents to build
a customized financial
model. More than 100 key
characteristics of any loan
can be accessed within
seconds.


CATEGORIZE
Categorize loans into three
distinct buckets using the
data obtained during the
loan file due diligence process.
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Client Testimonial
I have had the pleasure of contracting Lighthouse Advisory Services to perform a complete review and evaluation of our
commercial real estate portfolio. We looked at several larger firms during our due-diligence and selection process however
the skill set of Lighthouse fit perfectly with our desired scope of work. We worked side by side during their review. They
were open to feedback but held strong in their convictions. Their expertise covered all of the vital areas of review, origination, underwriting, and accounting treatment of ALLL. We were very impressed by the work product. The amount of data
collected during their review was unbelievably valuable in our ongoing monitoring of the portfolio. Our financial institution is
now better equipped to be proactive to the changes in the economy and the commercial real estate market. I have and will
continue to recommend Lighthouse as a value added service to any financial institution.
John Bretthauer
Chief Lending Officer
California Credit Union

